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Strategic Projects & Supply Chain Improvement Manager 

SAP and WMS Supports Warehouse, Logistics & Supply Chain, in Warehouse In-Plant manufacturing 

and Warehouse Distribution Center Environment 

Logistics Supply Chain supports and leads management professional with 24 years career track and outstanding record of 

accomplishment or providing SAP & WMS technology and Logistics solutions that meet demanding time restraints and 

exceed expectation. Expertly develop scalable solutions that dramatically improve efficiency, productivity. 
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NOPHASIT  RUEANGCHOTTHAKORN 

 

 

PROFILE SUMMARY 

• Performance driven professional with over 20 years of experience in Logistics, Supply Chain Management, 

Warehousing, Inventory Management, Strategic Planning, Budgeting, Team Management 

• Skilled in managing Logistics, Inter-Plant Logistics (Inbound & Outbound), Domestic logistics, Yard 

• Skilled in managing RW-PM in-plant warehouse and finished goods distribution center 

• Proficient in determining, developing and implementing strategic logistics function across the company and 

establishing strategic supply relationships and agreements and instituting necessary measures for saving costs 

• Proficient in WMS implemented project, controlled budget and timely 

• Pivotal in ensuring cost effective logistic and warehouse operations & seamless materials movement to 

ascertain sufficient inventory levels at each destination distribution center 

• Adept in handling operations ensuring optimum inventory levels to achieve maximum cost savings without 

hampering the operations 

• Planning & scheduling individual / team assignments to achieve the preset goals within time, quality & cost 

parameters. Formulating long term/short term strategic plans to enhance operations 

• Deft in warehouse management of various products including operations budgeting, planning & execution, 

packaging and preparing standard operating procedure for warehousing and safe practice 

• An effective communicator & negotiator with strong analytical, problem solving and organizational abilities 
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CORE COMPETENCIES 

• Preparing MIS reports of inward/ outward logistics and warehouse with a view to appraise top management and 

users of the routine inventory management activities 

• Managing logistics operations, appointing new transporters, entering rate contracts & finalizing contracts for 

transportation 

• Managing supply chain and ensuring timely distribution, managing the entire logistics operations control for 

materials at different locations. 

• Constantly evaluating vendor performance to ensure adherence to predefined specifications and supply of 

quality material / execution of works 

• Monitoring availability of stock, making appropriate arrangements to ensure on time deliveries 

• Setting performance standards and measuring key performance indicator for efficient functioning of warehouse 

and logistics  

• Implementing Standard Operating Procedure (SOP) and Work in process (WI) for warehousing and Logistics 

• Value Stream Mapping, lean-management method for analyzing the current state and designing a future state   

• Project Management, Project Methodology with 8 phase according to CMMI Level5 certified 

SIGNIFICANT COMPETENCIES ACROSS THE TENURE 

• Managed WMS implementation project has been GoLive successful for various customers in Manufacturing, 

Warehouse Logistic, Retail & Supply chain industrial with wide range of budget during 5-20 MBaht. 

• Excellent in Logistics specialist consultancy service with 1 year contract for VJB logistics Co., Ltd., OCT, 2012-JUL, 

2013. 

• Successfully achieved during P&G: 

o Reduction of annual pack material volume by 80% with the implementation of JiT project improvements to 

warehouse space utilization that became Bottle line expansion for increasing of production capacity 

o Elimination of annual pack material of label by $100K cost avoidance with the implementation of SMOI 

project 

o Reduction of touch less in Material receiving work process and increased staff productivity 30 min. man-

hour/trip 

o Reduction of effort loss for Master data maintenance in SAP by 100SKU of spending 10 hrs. man-hour to 20 

min. man- hour 

o Drastically decrease material procurement downtime and produced an annualized saving of $1M.with raw 

material interplant transfer project 

o Implementing Bulk Making Small Size Project. Reduced bulk batch making from 12 to 6 Ton of tank to serve 

produce to demand strategy 

• Recognized by external auditor for meeting SERPAT score of 8.6 as a P&G worldwide standard 

• Recognized by SIP KU Certificated for meeting SIP KU standard in March 2010 

• Award recognized in WMS and ERP-SAP implementation with Award The RTCIS FLAWLESS START UP by P&G in 

MARCH 2001 

• Served as project assistant leader in ERP-SAP and WMS-RedPrairie project implementation successfully at 

Procter & Gamble Manufacturing (Thailand) LTD 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aug’ 2023 – Present, Unemployed 

Jul’ 2018 – Jul’ 2023 with Thai AC Square Company Limited 

Project Manager 

• Identify, plan, monitor and control project risks and opportunities that may impact the project time, budget, 

quality, overall project plan or delivery of results 

Manage internal and external resources to deliver Infor-WMS implementation on time, on budget, on quality, to 

customer satisfaction 

• Provide regular Project reporting to key stakeholders including: tracking of time, cost and quality, with planned 

cost maintained in WMS project 

• Follow up of project KPI’s (project result, implementation budget, arrival to performance time, etc.) 

• Manage complex projects (from both technical and customer points of view and support Sales Director during 

negotiations) 

• Manage complex projects with 5 projects customer CPF, Siam truck, Sea Value, Thai Optical Company, RS MALL,  

Accomplishments :  

• 2020- 2021 Managed team, timeline, resources, budget for WMS Implementation project of customers  PTT 

Public Company Limited(GCL Group) Life Star Company Limited, Shera Public Company Limited, Hardwarehouse 

Co.,th with resulted 100% project GoLive successful Vanachai Group  with resulted 50% project progression 

before agreement expires 

• 2018-2020 Managed team, timeline, resources, budget for WMS Implementation project of customers Food 

Project Siam Co.,Ltd., Thai Nakorn Patana Co.,Ltd. with resulted 100% project GoLive successful 

 

Apr’ 2017 – Jun’ 2018 with Siam Winery Commercial Co., Ltd, Thailand 

Strategic Projects & Supply Chain Improvement Manager           

• Add value to the supply chain by project improvement or supply chain strategic base on SAP7.3 environment. Be 

an individual that can approach business challenges from a macro perspective and resolve strategic issues 

effectively. 

• Identify ways to better utilize IT systems to modernize internal and external supply chain processes and 

automate manual, non­value added work. 

• Developed and meet Service Level for the company which effectively to customer 

• Manage third party service providers to ensure costs are competitive, service level agreements match business 

needs, and performance management are in place and effective 
 

Aug’ 2015 – Apr’2017 with ECnet Systems (Thailand) Co., Ltd, Thailand 

Project Manager         

• WMS(InforSCE) Implementation Project GoLive successfully for Sanden (Thailand) Co., Ltd. Aug’2015 – Feb’ 2016 

• Developed warehouse work process associated ERP/EFAC which is client’s environment for mapping to new 

WMS system called Infor SCE (Supply Chain Execution) 

Continued…. 
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WORK EXPERIENCE 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aug’ 2013 - Jul’ 2015 with LF Logistics (Thailand) Limited, Thailand 

Warehouse and Logistics Manager 

• Managed total productivity with 60 staffs, 10 staffs of direct reported, achieved their performance, skill and KPI 

as company goal and customer requirement 

• Managed successfully the major KPI such as finished good shipment, material receiving, material supply, product 

damage, IRA and safety incident 

• Developed Japan directed shipment project with SAP and WM for operations requirement and served business 

strategy 

Oct’ 2012 - Jul’ 2013 with V.J.B. Logistics Co., Ltd. 

Logistics Specialist Consultant, Contract 

• Developed SOP implementation served logistics requirement for ISO9001 validation and certification 

 

May’ 2012 - Sep’ 2012 with DKSH (Thailand) Limited, Thailand 
Production Planning Manager 

• Managed 20 staffs, 5 staffs of direct reported and 15 staffs of in-direct reported, achieved their performance, 
skill and KPI in SAP environment as company goal 

• Solved issue of revenue pending of redressing with the pending is 6 months Jun’ 2011 – Feb’ 2012 and getting 
money of 500K BHT from client to DKSH 

 
 

 

Jul’ 2011 - Jan’ 2012 resigned P&G to join monk, learned Buddhism 

Feb’ 1999 - Jun’ 2011 with Procter & Gamble Manufacturing Limited, Chacheongsao, 

Thailand 

Jan’ 2009 - Jun’ 2011, MRP/MPS Assistant Manager 

• Led innovation of raw material interplant transfer project from Thailand to India driven of cost saving as 

business strategy on SAP6.4 

• Worked implement Bulk Making Small Size Project. Reduced batch making from 12 to 6 Ton tank to serve 

produce to demand strategy 

• Co-Led TTi Project for material procurement. Worked as a Coordinator with global team and led contractor’s 

and planning’s execution team to get touching less of information flow and served Milk-run project 

• Managed 25 staffs as dotted line reporting, achieved their performance as department and company target 

Accomplishments :    

• Drastically decreased material procurement downtime and produced an annualized saving of $1M.with raw 

material interplant transfer project 

• Recognized by external auditor for meeting SERPAT score of 8.6 as a P&G worldwide standard 
 

Jan’ 2006 - Dec’ 2008, Warehouse and Logistics Process Engineer, Warehouse Department 

• Directed all phases of warehouse operation and suppliers site with JiT project to ensure the accurate material 

procurement on time delivery 

• Collaborated with cross-department to develop IT solutions for warehouse and logistics on SAP6.4 
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TRAINING & CONFERENCE 

September 19th – 28th 2016 WMS Configuration & Implementation Training, P&G Singapore 
April 05th – 07th 2011  SAP4.5 : PP,MM, & DRP Key User Forum in Manila, P&G Philippines 
November 08th – 12th 2010  SAP4.5 : PP,MM Key User Certification, Huangpu Plant, P&G China 
December 07th – 11th 2009 SAP4.5 : PP,MM Key User Forum in Makati, P&G Philippines 
October 28th 2009 Logistic Cost Reduction, at The Emerald Hotel, Thailand by Office of Industrial 

Economics 
February 17th – 19th 2009 SAP4.5 Site PP, MM Training at GuangZhou Plant, P&G China 
October 10th 2007 PtD (Supply Chain Analysis), VSM Workshop, Procter & Gamble Manufacturing 

Limited, Thailand 
July 15th 2007   SLAM (Loss Analysis), Procter & Gamble Manufacturing Limited, Thailand  
February 23rd 2004  Leadership, Procter & Gamble Manufacturing Limited, Thailand 
April 1st – May 1st 2000  Learning equipment and work process, technology of Real Time Control and 

Information System, Procter & Gamble Iowa City, Iowa. USA 

Continued…. 

 

Accomplishments : 

• WMS Implementation Project GoLive successfully Oct’2000 – Oct’ 2001 

• Award recognized in WMS and ERP-SAP implementation with Award The RTCIS FLAWLESS START UP by P&G in 

MARCH 2001 

• Recognized by Warehouse Manager to be promoted from T1 to T2 level (Technician Expertise Level)  
 

 

Jan’ 1996 – Jan 1999, SANDEN THECO Co., Ltd., Chacheongsao, Thailand 
Air-Conditioning Technician Draftsman, Engineering Department 
 

• Designed parts of Car’s Air-Conditioning system and drew blueprint 

• Performed trial test to complete the Air-Conditioning system for mass production 
 

 

Feb’ 1999 - Dec’ 2004, WMS(RedPrairie) and SAP System Administrator, Warehouse Department 

• Developed warehouse work process associated ERP/SAP environment for mapping to new WMS system called 

Real Time Control and Information System (RedPrairie) 

• Gathered requirements and prepared project management and documentation 
• Led project progress meeting, performance, training, weekly meeting, preparing and delivering updated reports 

to board members and sponsors 

• Collaborated with cross-functional staff to ensure all technical requirements are developed and mapped 

 

 

Jan’ 2004 - Dec’ 2005, MRP Planner (Material Planner), Planning Department 

• Interface daily with client, plant-wide Production, QA, Warehouse and Suppliers to address a range of material 

procurement issue and concern. Led daily meeting with cross-functional MPS/DRP/Production/Warehouse/QA 

for ensuring of material supply plan delivery smoothly  

Accomplishments : 

• Reduced effort loss for Master data maintenance in SAP by 100SKU of spending 10hrs man hour to 20min man 
hour  

 

 

Accomplishments : 

• Reduced annual pack material volume by 80% with the implementation of JiT work process improvements to 
plant space utilization that became Bottle line expansion for increasing of production capacity 

• Reduced annual pack material of label by $100K cost avoidance with the implementation of SMOI project  

• Reduced touch lees in Material receiving work process and increased staff productivity 30Min. man hour/trip 

• Recognized by Logistics Manager to be promoted from T2 to T3 level (Leader level)  
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EDUCATION & PERSONAL DETAILS 

• Jun’ 1994 – March, 1996, High Vocational Certificate of Automotive Technology from Rajamangala University of 

Technology Suvarnabhumi Nonthaburi Campus, Nontaburi, GPA 3.31 

• 1991 – 1994, Certificate of Automotive Technology from Panjawittaya Technician Campus School, Bangkok, GPA 

3.39 

• Age : 47, 5th February 1976 

• Nationality : Thai 

• Status : Male, Single, Good health 

• Personal interests : Logistics & Supply Chain Seminar, Reading, Workouts 

• Email : nophasit.r@gmail.com 

• Mobile Phone : +66 86 3759335 

 

April 1st – May 1st  
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